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Aim and Purpose of the Meeting

During the meeting, ReSPA National Coordinators will have chance to be informed on all
implemented and planned activities for last months of 2017 and 2018 within three ReSPA
pillars: Public Administration Reform (PAR) pillar, European Integration and Governance for
Growth pillar.

The main objective of this meeting is to highlight the role of National Coordinators in
implementation of planned activities. Therefore, in addition to regular ReSPA activities
(conferences, working group meetings, etc.), particular attention at the meeting will be devoted
to the role of National Coordinators in monitoring of ReSPA activities.

During the meeting, National Coordinators will be informed on ongoing process of development
of new ReSPA strategy 2019-2024 and the Action document for new EC grant.

The meeting will be, also, utilised for in depth discussion on the first experiences with system
of online applications of participants in ReSPA activities.

Engagement of National Coordinators in these activities, will significantly contribute to the
better realisation of all future ReSPA activities.
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DRAFT PROGRAMME

Thursday, 21 December 2017

09.00 | -|09.15 | Registration

09.15 | - | 09.45 | Welcome and Introduction to the purpose of the meeting

- Ratka Sekulovic, Director

- Dragan Djuric, Programme Manager - Coordinator

09.45 | - | 10.30 | Explanation of achievements in implementation of the EC grant

- Dragan Djuric, Programme Manager - Coordinator

- Discussion

10.30 |- | 11.00 | Coffee break

11.00 |- |11.30 | Explanation of the Annual Activity plan for last quarter of 2017 and
expectations from Nacional Coordinators

- Dragan Djuric, Programme Manager - Coordinator

- Discussion

11.30 |- | 13.00 | Explanation of the Annual Activity plan for 2018 and expectations
from National Coordinators

- All Programme Managers

- Discussion
13.00 |- | 14.30 Lunch break
14.30 | - | 15.30 | Information on the preparation of the new ReSPA strategic framework

2019-2024 and Action document for new EC grant
- Dusko Glodic, Programme Manager — Legal
- Dragan Djuric, Programme Manager - Coordinator

- Discussion
15.30 | - | 16.00 | Coffee Break
16.00 |- | 17.00 | Explanation of future specific tasks of National Coordinators in

monitoring the implementation of ReSPA activities
- Ranka Bartula-Musikic, Programme Manager

- Discussion

17.00 End of the first day

19.30 |- | 22.00 | Social event
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Friday, 22 Decebmer 2017

09.00 |- | 09.15 | Introduction to the purpose of the second day of the meeting
- Dragan Djuric, Programme Manager - Coordinator

09.15 | - | 10.15 | Explanation of the introduction of online model for application of the
participants at ReSPA events and the role of Nacional Coordinators
- Biljana Barosevcic IT expert
- Milutin Rasovic, IT Assistant
- All Programme Assistants

10.15 | - | 10.45 Coffee break

10.45 |- ]11.30 | Continuing explanation of the utilization of online model for
application of the participants at other ReSPA events and the role of
Nacional Coordinators

- Biljana Barosevcic IT expert

- Milutin Rasovic, IT Assistant

- All Programme Assistants

- Question and answers

- Discussion

11.30 | - | 12.00 | Wrap up
- Ratka Sekulovic, Director
- Dragan Djuric, Programme Manager - Coordinator

12.00 | -|13.30 | Lunch
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